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Characters
: Santa Claus, Elves (up to 8)
Setting
: Santa’s workshop at the North Pole

Needed
: Letters, Santa costume
(Scene: The Elves and Santa are in the workshop looking at a stack of letters from children and the elves are reading them in turn)
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Santa
: (Looking worried) My oh my. So many complaints from around the world. What’s going on, Elves? I thought you were the best at making good-quality toys.
Elf 1
: Well, Santa, children from around the world are expecting so many presents nowadays that we can’t make them all by ourselves.

Elf 2
: Yeah. Before, we could make all the toys ourselves, but now we get most of them from Kiddlemingdom.
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Santa
: (surprised) Kiddlemingdom? I’ve never heard of it.

Elf 3
: It’s a big place with millions of elves.

Elf 4
: And they make and sell all their toys very cheaply.

Elf 5
: It surely makes our lives easier. We buy them and have more free time.
Elf 6
: And parents don’t have to pay so much for the toys.

Santa
: Pay? Don’t children get their presents for free?

Elf 7
: No, Santa. Don’t you remember? We started charging for toys a while ago.
Santa
: Oh, that’s right. I forgot. Anyway, are these Kiddle toys any good?

Elf 8
: They’re okay. Anyway, who cares? They’re cheap.

Santa
: Yes, you said that, but what about the quality? Why are we getting all these complaint letters from disappointed children?
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Elf 1
: Well, maybe these Kiddle toys aren’t as good as the ones we make. 
But hey, they’re cheap.
Elf 2
: There were indeed some problems last year.

Elf 3
: Some Kiddle toys were made with very cheap materials.
Elf 4
: Others weren’t really safe. But hey, they’re cheap.

Elf 5
: And some of the elves that make them are really young. 
But hey, the toys they make are cheap.

Elf 6
: Yeah, the Kiddle elves don’t get free ice cream or a Christmas bonus like we do. But hey, that makes their toys even cheaper.

Elf 7 
: And they have to work 12 hours a day. To make as many cheap toys as possible.

Elf 8
: Sometimes seven days a week! So they can make and sell even more cheap toys. Actually, it seems the world can’t live without these cheap toys anymore.

Santa
: Well, maybe children should be content with fewer toys. Or parents should start paying more for good quality toys.

Elf 1
: Erm, haven’t you heard, Santa? We’re in a global economic crisis.

Elf 2
: Many parents have lost their jobs.

Elf 3
: And some even can’t pay their mortgage or rent any longer. 


Elf 4
: They don’t have much money to spend on toys. So they buy cheap ones.


Santa
: Well, when I was young, I didn’t have any toys.

Elf 5
: Santa, who cares what happened 550 years ago?

Elf 6
: There wasn’t even electricity back then.
Elf 7
: And almost nobody knew about Kiddlemingdom.

Elf 8
: But now everyone knows. And with the Internet and 
planes and ships, we can’t stop these toys from being sold around the world.

Santa
: Okay, okay, I get the message. But promise me one thing. Don’t buy any Kiddle toys that were made by very young elves. I think they should all go to school first.

Elf 1
: That sounds good. I think you’re right, Santa.

Santa
: And make sure the toy workshops don’t work around the clock, seven days a week.

Elf 2
: Yeah, even Kiddle elves should get some free time.

Santa
: And make sure the Kiddle elves get fairly treated.

Elf 3
: Yeah, they should get some free ice cream and a small Christmas bonus.

Elf 4
: But won’t that make their toys more expensive?
Santa
: Yes, it will. But I think we should learn a lesson today from those letters you were reading earlier. 
Elf 5
: What do you mean, Santa?

Santa
: What would you prefer? A cheap toy that lasts a day or just an hour, or a good quality one that lasts for years or more? 
Elf 6
: The good quality one, I guess.

Elf 7
: Yeah, the good one, for sure.

Santa
: And who would want a toy made by an unhappy elf?
Elf 8
: Santa, you’re absolutely right. You are a wise man indeed.
Santa
: Well, okay. That’s settled then. From now on we’ll only buy toys from the better Kiddle workshops. Or make them ourselves. Merry Christmas, everybody.

Elves (all together): Merry Christmas!

The End
Elf 4: Dear Santa, 


I licked the toy truck I got for Christmas and now my tongue


has turned 


green. Please 


help me. 








Elf 2: Dear Santa, 


The battery-operated Roboman you gave


me for Christmas 


stopped working


after just one 


day. Could you 


replace it, please?





Elf 1: Dear Santa, 


My doll house fell apart after playing with it for just one hour. I don’t know what to 


do. My friends


all laugh at me.


Please help.





Elf 8: Dear Santa, 


My toy soldiers smell terrible and 


give me a 


headache.


What can I do?





Elf 7: Dear Santa, 


My cat ate some of the Christmas cookies you brought and 


dropped dead. 


I am very sad.





Elf 5: Dear Santa, 


My pet rabbit got an electric shock from my 


Barbie hair dryer. 


It won’t come out 


from under the sofa. 


What can I do?





Elf 6: Dear Santa, 


The Christmas buns I got are stuffed with cardboard. 


Are they 


supposed to 


be like that?





Elf 3: Dear Santa, 


My dog chewed the tube of Santa toothpaste and all its teeth fell 


out. Can you 


send a set 


of new dog 


teeth, please?








